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MEMORANDUM

TO: Ms. Karen Vendle, Regional Project Manager
Site Management Unit - Indiana
Emergency Response and Remedial Branch
U. S. Environmental Protection Agency
230 s. Dearborn
Chicago, IL 60604

FROM: Samar Chatterjee, Project Manager

DATE: June 18, 1986

SUBJECT: Enviro-Chem File Search REM IV

This is in reference to Bill Goode's meeting on June 10,
1986 with you in connection with the above referenced
project. Enclosed herewith is a copy of our Work Plan and
Project. Management Summary for ,your consideration. We look
forward to meeting with you to discuss in detail the
necessary future activities on this project.

In case of any questions or comments, please feel free to
contact me.

SC:mh
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PROJECT MANAGEMENT SUMMARY

PROJECT TITLE:

START DATE:

COMPLETION DATE:

SENIOR PROJECT DIRECTOR:

PROJECT DIRECTOR:

PROJECT MANAGER:

Enviro-Chem File Search
REM IV: Superfund'
Site Transactional Data
Base

June 16, 1986

August 31, 1986

Jack Wilson
4i|>"

Bill Goode

Samar Chatterjee

TASK SCHEDULE AND COSTS

TASKS

2011:/xMobilizatior

START

06-13-86

2012: File Preparation 06-20-86

2013: Data Base 0-7-14-86

2014: Reports 07-28-86

2015: Management 06-13-86

COMPLETION

06-20-86

08-23-86

08-27-86

08-31-86

08-31-86

TOTAL EFFORT

EFFORT
(HOURS)

340

40

20

60

500 Hours
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WORK PLAN
ENVIRO-CHEM FILE SEARCH

SUPERFUND SITE TRANSACTIONAL DATA BASE

The work on this project will be conducted in accordance
with the attached " Statement of Work." The project work
w i J 1 consist of the following tasks:

Task 1; Mobilization. This task will consist of meeting
with the USEPA, and initial collection and review of avail-
able files. Files to be included are the site files, the
haulers' files and responses from PRPs. Also, a preliminary
transactlonal data base format will be developed by modify-
ing -he existing software developed by Region V USEPA, to be
reviewed with USEPA to determine a final format.

Task 2; File Preparation. This task will consist of
developing, sorting, and manually arranging PRP files and
their contents based on records contained in the site files,
hauler files, and PRP responses.

Sarrple data files will be developed and discussed with USEPA
project officer. Based on this review, final formats for
data base files and transactlonal report will be established.
Using these final file and report formats, all files will be
reviewed, sorted and organized.

Task 3: Data Base Compilation. The data sorted and organ-
T5¥H In Task 2012 will be arranged in accordance with PRP
names and PRP category, and located in their respective PRP
folders or files. Each PRP file will contain all relevant
invoices, receipts, and other documentation associated with
the PRP. The transactional report will also be entered in
the personal computer using-the modified software developed
by USEPA Region V.

Task 4; Reports. Using the USEPA software and the com-
puterizeddatabase, a prioritized PRP transactional data
summary based on contribution to the site will be developed,
and four copies will be printed. A data disk will also be
made and furnished to the client. A brief narrative report
summarizing methods used, problems encountered and points
for consideration will be submitted along with the computer
information.



Tjask 5: Management. This task consists of work assignment,
review of progress reports, client liaison, quality control,
ard delivery of products to the client.

The completed files and transactionai data base reports
-four copies) will be delivered to the client on September

ccpies,
2. C\\\
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The £nviron,.ienta1 Conservation'and Che*ric*l Corporation (~nviro-Che.i)
>up'j"fwj site is a forper chemical recycling center -;n li.nsvil'le,
Indiana,, about 1.0 .;n'!'»s jnrihwest of Indianapolis. The site occupies 6.5

~_icr.?s • •£*,£ to jNprthsul* Sanitary Landfill.- •'"','••:"- • . . - ; - . . »:"V: " •

Vv)?n orj-M-- i to close down in May 1932, Enviro-Che'n *as litt'ered with
over 80,00' Jnj-ns of paint and solvent wastes, about 1.5 millloh gallons
of co.v.d'n'nated water, and a n-jmber of storage tanks and dru"»s,:cnntmining
jbo-Jt l^'^y^ gallons of toxic chemicals. A number of reinovat actions
hcve b-22r rloae on the site to reduce the surface contamination. r-

'• :•• '•''•.••:•:•••• '••-. -•• '•' • ..;, '^'M
Jcc£e sf̂ ork. - • ' ' • ' - . : ' , . ' - • . - . - ' , ; .••'"•:''i'!':"ilF;* " :

?.eccus<» the enforcement history of this sit'? 1s cnplex, th«i.r». e<1sts
ir/eral bets ?f PRPs. The con'r^ctor will organize the files for th?se
"^RDs, and nill p7"ep3"re a transactional data base of site records.

£^;£;ted completion date will be 9/1/85. V =j
:• ' '" '%\\' .

Del '"ve" able s '' ••" '••••, ' • .' ^ v;, -':f ^ •;'••' t ,". !- -j '.; l!:;N'"\:;' '
.1 . : - - ; • ' ..: '. • . '-7 . , - " " ' ' > '

A '"lie will be prepared for each, PR? .containing all invoices, receipts,
end ot ler documentation for tnat PRP. Each file *111 have a colored dot
' 3- tDir» other fom of demarcation) near the na.ie signifying to which
$r:-jj a.f 3R?ls they belong: Settling defendants (254 PRP's); non-settling
de*s- - j -3n ts {25 PRP's); non-settling non-defendants (40 PRP's); new 1 (5^
PR? 's identified April 1934); and new 2 (113 PRP's identified -July 1QR4).
T - e s e files will be arranged alphabetically by PRP rwne, and are due by
fs csnpletion date. There, are approximately 12 boxes, of files to be
io-t?d and arranged." '"'t:$$?$l!$l?^^ *•' ' ->1 . '

^ :̂,:Sfeŵ ^̂  '•••'*'• • -•"A fjTsactional base 1ati ,.--*111 be prepared listing each PRP alphabetically,
*^e :r̂ .jp of PR?s to which they belong, anl the date, hauler, vofijiH*,
«»->'.* description, etc. for each transaction. Four copies of the trans-

data base and the coup'jter di>"< or i1i'<> containing the infor-
are also iue by the co-npletion date. - ! ;

Level of Effort

Th? ostitnated level of effort for this project is 501 technical la:>.jr
hours.

Travel '

^ ar.» n-j travel r.j.̂ jirenents anticipated for this project.

Schedule ' .; -

Date'

Conpleted Files and Transactional Septe-nber 1, 19S5


